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ANDAMAN AND NICOBAR ADMIKISTRATION
DIRECTORATE OF TRIBAL WELFARF,

NOTIFICATION

Port Blair, dated the 22nd May, 2015.

POLICY ON SHOMPEN TRIBE OF GREAT NICOBAR ISLAND

No. 89/2015/1? No. 1-892/2009-TW/557.— The policy towards the Shompens Tribe
recognizes socio-geographic variation within the community, varying requirements of different
groups of Shompens, and the need to address various gaps in our understanding of this
somewhat less known community. The policy seeks to ensure the social, economic and cultural
integrity of the entire community. It also recognizes the need to improve the mechanisms by
which the policy is implemented in response to dynamism in interaction by the Shompens with
others outside their community and also within. The guiding principle for this document is§ to
ensure the integrity of their society but without denying them basic rights to life.

Accordingly, with the approval of Government of India, Ministry of Tribal Welfare as
communicated vide letter No.17014/05/2008-C&LM-II(Part) dated 10.04.2015, the Lt. Governor,
Andaman and Nicobar Islands hereby makes the following scheme, namely :-

1. SHORT TITLE AND COMMENCEMENT :

(i} These policy may be called Andaman and Nicobar Islands Shompen Policy, 2015.

(ii) They shall come in to force from the date of publication of Official Gazette.

2. OBJECTIVES :

2.4
0.5
2:3
2.4

2.5

Recognize the social, ecological and economic diversity among Shompens.
Eliminate through phased reduction, any exploitation and unsustainable dependency.
Provide appropriate opportunity for health and medical requirements.

Ensure their integrity and well being through developing channels of communication,
consultation and participation only based on their willingness.

Preserve and protect their cultural heritage including language.

3. THE DISTRIBUTION AND VARIATION IN REQUIREMENTS AMONG SHOMPENS :

3.1

3.2

3.3

- 3.4

The policy towards the Shompens community recognizes four distinct groups of
Shompens, geographically spread on the island of Great Nicobar with varying degrees of
contact. They are at (a) New Chingenhy, (b) Laful Region, (c) East-West Road Region and
(d) the Kokeon/Galathea Region (map in Annexure). The policy towards the Shompens
will document and respond to the variable contact and varying requirements from
outside of the groups.

The most frequent Shompens visitors from the forested regions are those from Laful.
Their frequent visitation has also raised a growing dependence on rice and other market
commodities. Since these commadities are given free, there is a question of dignity to the
people. ' The other two groups (East-West road and Kokeon/Galathea) are not as
dependerlt and infrequently visit the Campbell Bay settlement.

The most evident problem 1dent.1ﬁed is the lack of sufficient information and rationale
with regard to the periodic and variable contact made by some community members for -
articles such as rice. Also the need for rice has to be assessed in terms of nutritional
loss since traditional foods are possibly abandoned.

Integrity of the Shom};cns socio-cultural well-being should be determined periodically on
the basis of reducing dependence, and sustainability of any mtex:ventmns that may be
required from time to time.
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FACILITATION FOR COMMUNITY WELL BEING (LIVELIHOOD, HEALTH AND
EDUCATION) :

The Shompens families at New Chingenh are integrated with Nicobarese and are
dependent on rice in the absence of their own food resources, and, therefore, are an
exception. Rice and dal may continue to be distributed to New Chingenh and Laful
communities. Requirements in sustainable livelihood options will include enhancing
their dietary profile through land allotment for cultivation of tubers and other traditional
crops through their active participation. Since these groups are known to practice

" arboriculture/horticulture, these should not be discontinued through free distribution of

external foods.

For the other groups (East-West road and Kokeon /Galathea region), the degree of
requirement of or dependence on rice, is not clearly established.

When women patients visit or are admitted in the hospital, accurate and sensitive

. “dommunication between patient and doctor/medical staff will be required during their

treatment. Women Andaman Adim Janjati Vikas Samiti (AAJVS) workers preferably from
the Shompens community should be trained in basic medicare, and be available for such
occasions. Since at present the availability of such persons from the tribe will be less,
others may have to be taken.

The use of helicopter services for evacuations in times of emergencies will be contmued
as far as it is practical and when required.

Though most Shompens use traditional practices of healing for most commeon ailments,
the AAJVS will ensure that a protocol for diagnosis, treatment and immunization
procedures is developed by well experienced health experts. AAJVS workers should be
trained to identify on visual examination of the clinical symptoms of diseases which may
requirg medical intervention.

As a long terms vision toward effective communication, hngmstic skill development for

field staff, and the development of locally appropriate educational tools and creating

awareness among Shompens children and adults will be undertaken by Andaman and
Nicobar Tribal Research Institute (ANTRI) utilizing the experience in similar ventures
with the Ang/Jarawa tribal community. However, before this can happen, the language

skills Qf Tribal Welfare Staff has to be upgraded.

Based..on ) the information generated and analyzed by ANTRI and health experts, “health
camps. may be conducted only in collaboration with ANTRI and Department of Tribal
Welfare by the selection of well oriented and experienced medical and welfare staff.

To incréase awareness and equitable relations with non-Shompens, a bicultural and
bilingual -education programme should be tailored for Laful and New Chingenh
Shompens ‘This may be extended, if and when required for other groups. The policy
recognizes that the reduction of inequitable exchange will be an adaptive process based
on learnmg and development of communication.

5. R.ESEARCH AN D MAINTENANCE OF A SHOMPENS DATABASE :

The research dnven programme for tribal welfare will be coordinated by the A&N Tribal
Research Institute (ANTRI) to establish patterns of food avaﬂabmty, requirement and
demand. The programme should seek to understand alterations in demand and supply
to allow a flexible approach in catering to the welfare of these communities, ‘without

~ introducing ary measures that bring on unsustainable dependence and/or negatively

impacts their nutrition level, sense of identity and self-sufficiency.

5.2 ::Though this temporary arrangement by which the AAJVS is able to clearly establish
seasonal local food availability and its non-availability (if at all), the distribution or

modification in-rice/dal distribution may be revisited. Other vegetables which can be
cultivated may also be examined.

Field surveys by AAJVS should be conducted on basic research to understand social and
economic practices, such as:food. cultivation, collection and distribution, dietary cycles,

- the position of women and role:6f men, social learning and growth among children and

youth. This will also aid the development of communication, which is rudimentary at
present between welfare staff and the community.
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5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

Traditional medicines and practices, diet value and therapeutic properties of medicinal
and dietary foods will be documented and ‘maintained as a database by ANTRI as part of
the research led welfare policy. AAJVS workers should document this during their
interactions. In particular, the medicines and practices which protect the people from
malaria need to be documented.

A viable programme of action on the aspect of growing dependence on market goods
primarily by Laful Shompens needs to be taken up as part of the research driven policy.

ANTRI . will document Shompens dialect(s). These will be wused for effective
communication as well as conserving the traditional/oral knowledge of the community.

A major requirement to bridge an information-gap is the development of a ‘health
database’ by the AAJVS for all Shompens who use the medical facilities on the island of
Great Nicobar. All medical records for those Shompens who visit the Health Centre are to
be maintained by the Health Centre at Campbell Bay and monitored by AAJVS
Shompens Sarai. It is important to maintain the privacy of such health data:

A digital database has been initiated at the AAJVS Shonipens Sarai at Campbell Bay to
generate and maintain information on periodic visitation, medical intervention,
distribution of rations or other articles. The parameters of the database have to be
regularly and accurately maintained by AAJVS.

All data should be sensitively and ethically collected, with regard to gender, their
participatory consent and in safeguarding information for bonafide use. Steps in
ensuring the confidentiality of data and development of basic field research practices by
AAJVS and other departmental staff are requirements in this process.

Monthly reports of this database need to be sent to ANTRI and AAJVS at Port Blair to
archive and assess variations in interaction, while flexibly administering appropriate
requiréments between Shompens groups.

Data should not be sent by internet.

6. PROTECTION OF NATURAL HABITAT ;

6.1

6.2

6.3

6.4

6.5

After the tsunami and rehabilitation, there is a requirement of clearly demarcating the
settlement region from the ‘Tribal Rcserve Given the posgibility of encroachments, all
encroachments will be remoyed, The areq notified as a Revenue settlement area has to
be mapped and clearly demarcatcd on the ground. This map should be made available to
the Andaman Administration (AAJVS/ Department of Tribal Welfare, Office of Divisional
Forest Officer, Campbell Bay, Assistant Commxss:oner Office, Campbell Bay).

No eco-tourism ventures should be allowed in the regions where Shompens are known to
&equent The boundary of the eastern limit of the Tribal Reserve along the settlement
region and the EW road should be clear]ly marked and managed for visitors to the Nature
Trail mamtamed by the Department of Enmonment and Forests, A&N Administration.

With regard to large-scale development proposals in the future for Great Nicobar Island
(such as trans-shipment/container terminal etc), the welfare and integrity of the
Shompens community should be given priority and be reviewed in consultation with the
Department of Tribal Welfaré. and Anddman Adim Janjati Vikas Samiti (AAJVS), and the
Ministry of Tribal Affairs.

Signages regarding legal protection vis-a-vis Anda,man Nloobar Protection of Aboriginal
Tribes Regulation, 1956, and informative ‘Do’ s and, Don’ts wﬂl be maintained at
appropriate locations on Great Nicobar Island.

Introduction of crops or animals ag a humamtarian geqture should not be undertaken
by other departments or individuals as a resourte augmentation exercise without
avaﬂabxhbr of basic data generated first. Such efforts should be examined by the Expert
Committee. 2 L

7. INSTITUTIONAL ARRANGEMENTS :

.

Based on the periodic review of policy implementation, the if)epa.rtment of Tribal Welfare,
A&N Administration will be responsible for the implementation of the Shompens policy
through AAJVS and /ANTRI. Appropriate course correction should’ be carriedout to
‘achieve the overall objeétives of this policy. i
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7.2  Two locations from where two groups (East-West road and Komeon/Galathea regions)
emerge from the forest to the settlement are at the 16 Km East-West road and at 24 Km
North-South road at Laxmi Nagar (Annexure-2). Ifield stations must be constructed to
facilitate research as well as to monitor exploitation by non-tribals. They should be made
operational with minimal accommodation for field staflf and storage facilities. Other
stations may be considered at Laxman beach and near the Galathea River, North South
road in effort to facilitate implementation of the policy objectives.

7.3 Through the research led welfare policy, the development of a Sust::iinable mechanism of
equitable exchange and communication may be undertaken to eliminate inequitable
barter, exploitation and dole dependence. Some extent of market intervention through
AAJVS may be taken up, if necessary.

7.4 A systematic process of policy implementation will be developed by field staff and the
expert advisory group of the ANTRI/AAJVS based on the review of the information
generated. It is envisaged that these will provide insights and understanding on who
constitute the Shompens of Great Nicobar for a better grip on ensuring their socio-
cultural integrity and spatial security.

7.5 The Ministry of Tribal Affairs will provide financial and other support for strengthening
these institutions.

8. EXPERT COMMITTEE AND REVIEW OF POLICY :

“The Expert Committee for preparation of policies for various PVTGs of A&N Islands”
under the Chairpersonship of Secretary, Ministry of Tribal Affairs will be responsible for
modification /review of the policy. The policy may be reviewed as and when required, based
upon available information.

By order and in the name of the Lt. Governor,
Andaman & Nicobar Islands.

8d./-
(D. M. Shukla)
Secretary (Tribal Welfare)
A&N Administration

'MGPPB—89/Gazette/2015 — 115 Copies. (SB-HCL-XII)






!1
{
|
|
i
|
i
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Annexure 1:



Annexure 2:

Froposed AAIVS field slations
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